


Evaluation Report of Bids

1 Name of Procuring Agency:  Municipal Corporation Muzaffarabad
2 Method of Procurement: Single Stage Two Envelope
3 Name of Project: Integrated Solid Waste Management Project (ISWMP)
4 Tender Inquiry No.: AJK No. 79DB/01/2025
5 PPRA Ref No. (TSE): 5732 dated 14-01-2025
g Date & Time of bid Opening 55 03905 a1 11:00 hrs
(Financial)
7 Date & Time of bid Closing ~ 14-01-2025 at 11:30 hrs
8 Criteria for Bid Evaluation As per Biding Document
. Fabrication and Supply of Truck Mount Solid Waste
) Title of Procurement Management Machinery for MC Muzaffarabad (Lot-II)
No. of Biders 3
Detail of Overall Bid Evaluation
Rules/Regulation/SBD
Technical | Financial Evaluation|/Policy/basis/Rejection
S.No. Name of the firm (if applicable) | ¢ i CostRs. |/ Acceptance as per
PP Ranking) | \fitlions) [Rule 35 of AJK PPRA
Rules, 2017
1 E::il.ll;‘r::;;ﬂeavy Indus‘txes F¥e Responsive Ist 191.15 | Most Advantageous Bid
g (ouslEgiesnng & A Responsive nd | 196.783
Gujranwala =
Kisan Engerering Pvt. Ltd.
3 (Under ITB Clause 52 sealed bid N4
submitted is retured original)
B) Title of Procurement Supply of Loader Rickshaw for MCM. (Lot-III)
No. of Biders 1
Detail of Overall Bid Evaluation:- (As per AIKPPRA Rules 2017 amendent 2022 Clause 38-A
Financial bid of the bidder is recommended for opening)
Rules/Regulation/SBD
. ; { /bt /vt
Technical {if | Financial Evaluation|/Policy/basis/Rejection
S.No. Name of the firm applicabls) | (Ranking) CostRs. |/ Acceptance as per
pplicable) &) | (Millions) |Rule 35 of AJK PPRA
Rules, 2017
1 |M/S Mubashir Aziz Qadri Responsive Ist 23.652 | Most Advantageous Bid

Y
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Farbication and Supply of Modified Containers, Handcarts,

@  TilsetProcacement Litter Bins, Wheelie Dust Bins ETC. MCM(Lot-V)
No. of Biders 3
Detail of Overall Bid Evaluation
Rules/Regulation/SBD
Techiiical GE | Binaneial Evaluation|/Policy/basis/Rejection
S.No. Name of the firm applicable) | (Ranking) Cost Rs. |/ Acceptance .as per
&) | (Millions) [Rule 35 of AJK PPRA
Rules, 2017
1 |M/S Mubashir Aziz Qadri Responsive Ist 50.14 | Most Advantageous Bid
2 B“?l Engineering & Co. Responsive 2nd 58.169
Gujranwala N
3 M/s AKB C.onstructions and Non Responsive N/A
Allied Services Pvt. Ltd.
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Evaluation Report

(As per Rule 35 of Public Procurement Rules, 2017)

No. /539 Y l{/ﬁazf

Name of procuring Agency
2. Method of procurement:

L]

Title of procurement:

Tender Inquiry No.
RefNo. (TSE)”
Date & Time of Tender Box:

No. of Bids Received:
. Criteria for Bid Evaluation:
10. Details of Bid(s) Evaluation:

R

Date & Time of Tender Opening:

Date:_ 9 | 103/202&‘

Municipal Corporation Muzaffarabad
Single Stage Two Envelope Bidding procedure

Integrated Solid Waste Management Project of Municipal
Corporation Muzaffarabad (Lot-I1V)

5732 dated 14.01.2023

13.02.2025(N30Mvs ) G~ ﬁ:ﬁcmo S eation
il
12022025 (1330 o) Muzaffarabad AK)

0

As per bidding documents

applicable

Name of Bidder | Technicalif | Ranking | Evaluated Marks

Rule/Regulations/ SBD/Policy/Basis for
Rejection/Acceptance as per Rales 35 of AJK
PPRA Rules, 2017

N/A J

No bidder participated in bidding process, hence recommend for re-bid by bid evaluation committee.
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Secretary/Member

Muzaffarabad
Member Commiltee

ANV

Chief Officer Municipal Corporation
Muzaffarabad
Member Commiltee
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Assistant Engineer Public Health,
Mechanical Division Muzaffarabad
Member Committee
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Dy. Director (Env/San), LG&RDD

Member Committee

Super;nécnding Engineer PHE Circle

Muzaffarabad
Member Commiltee

Mayor Municipal Corporation Muzaffarabad

Chairman Committee
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1. INTRODUCTION

11 General

The Muzaffarabad is the capital city of Azad State of Jammu & Kashmir. The city is located in
Muzaffarabad district near the Confluence of Neelum & Jhelum River. The city’s total area is 36 km? with
24901 households and a population of 167981 in 2023. The city has 11500 commercial units and 325
hotels, which are mostly located along main roads. Seven major/ public hospitals, more than 100 clinics
and 350 medical stores are also located in Muzaffarabad city. There is one fruit and vegetable market and
one fish/ mutton market in the city to fulfill the daily needs of households. These commercial, economic,
recreational and health facilities generate solid waste. Municipal Corporation (MC) Muzaffarabad is
responsible for providing cleanliness services to citizens with the municipal limits i.e. 36 wards.

1.2 Objectives

The main objective of this project is to establish state of the art solid waste collection mechanism of
MC Muzaffarabad through the provision of essential machinery and equipment.
To enable MC Muzaffarabad for collection of 64 ton of solid waste generated daily by approximately

0.2 million population to ensure cleanliness, manual sweeping, transportation and final disposal from
36 wards of the Muzaffarabad city.

Introduction household level collection system in 1000 households of Muzaffarabad city (Upper
Chatter, Jalalabad, Lower Plate and Ambore).

Install primary level segregation plant at any appropriate location inside Muzaffarabad city of
Zaminabad (Shadara) to start sifting of solid waste.

13 Advertisement, Submission and Opening of Bids.

To invite the Bids for implementation of the above scope, advertisement (Notice Inviting Tenders — NIT)
was advertised in on AJK PPRA website on 14.01.2025 and in National Newspapers on 16.01.2025 (Daily
Dawn News, Daily Dunia) based on Single Stage Two Envelope basis. The last date for submission of
Technical and Financial bids was scheduled as 04/02/2025 at 12:15 hours. Addendum was issued on
31/01/2025 and date of submission extended to 13/02/2025 at 12:15 hours and within the stipulated
period, four (04) firms purchased the bidding documents from office of the Mayor/Project Coordinator
ISWMP Municipal Corporation Muzaffarabad (list is attached as. Out of four (04) only three (03) firms
submitted their technical and financial proposals on due date.

List of Firms who submitted Technical & Financial Bids, is shown in Table 1 below:

Sr. No. Name of Bidder PEC License Category
1. Colibrative Heavy Industries Pvt. Ltd. Lahore C-2
2 Bilal Engineering & Co. Gujranwala C-3
3 Kisan Engineering Pvt. Ltd. (Under ITB Clause 52 sealed bid
' submitted is retumed original)

@4
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The Technical Bids of the above-mentioned firms were opened by the Bid Opening Committee in the
presence of the representatives of the firms in the office of the Mayor Municipal Corporation Muzaffarabad
on 13/02/2025 at 12:15 hours. The Bid Opening/Evaluation Committee comprises of the following

members:

a. Mayor Municipal Corporation Muzaffarabad (Chairman)

b. Superintending Engineer PHE Circle Muzaffarabad (Member)

c. Chief Officer Municipal Corporation Muzaffarabad. (Member

d. Dy. Director (Env/San), LG&RDD (Member)

e. Executive Engineer Mechanical Division Muzaffarabad (Member)

f.  Assistant Engineer Public Health, Mechanical Division Muzaffarabad (Member)

g. Secretary, Municipal Corporation Muzaffarabad (Member/Secretary)

The attendance of the representatives of the firms and the preliminary information of the Bidding Process

were recorded.

2

DOCUMENTS ACCOMPANYING THE BID:
As per Bidding Document Evaluation Criteria the Bidder shall submit:
. With its Technical Bid the following documents:

(@)
(b)

(c)
(d)

Letter of Technical Bid, duly signed, as provided in the document

Written power of attorney authorizing the signatory of the bid to act for and on
behalf of the bidder;

Particular Conditions of Contract as filled by the Employer on Part A & its sub
clause.

Technical Proposal, taking into account the following Evaluation Criteria and
qualification Updating forms.

Manufacturers, fabricators registered in Sale Tax Registration/ FBR Registration,
Income Tax Registration.

PEC Registration, minimum category C-4 and above Specialized in ME 05, ME 06.
Manufacturer Authorization Certificate.

Affidavit/judicial paper of Rs. 100 submitting the following

The bidder is neither blacklisted nor in conflict anywhere in Pakistan and AJK

The bidder is accepting all terms and conditions of bidding document.

The bidder manufacturer shall provide after sale service free of cost during warranty
period.

Bid Security as mentioned in Bidding Data.

Bidder shall submit the data mentioned in Technical Evaluation Criteria of bidding

document.

Il. The Bidder shall submit its financial bid along with technical bid.
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5
3.1 Validity of Bid/Bid Security
Status of Bids/Bid Securities with their validity period is indicated in table below.
Requirement Bid/Bid
Sr. No. Name of Bidder Security in terms of Detail of Submission
Days
Colibrative Heavy Industries Pvit. .
1. Ltd. Lahore 120 days CDR
2. Bilal Engineering & Co. Gujranwala 120 days CDR*

Notes: * CDR = Call Deposit Receipt

3.2 Determination of Responsiveness

Sr#

Description

M/S Colibrative Heavy
Industries Pvt (Ltd)

M/S Bilal Engineering & Co
Gujranwala

Evaluation Criteria

Manufacturers, fabricators, Registered in sale
Tax Registration/FBR Registration Income
Tax Registration (NTN Certificate (Active
status for all applicable taxes on ATL)

Yes

Yes

Duly Licensed by Pakistan Engineering
Council (PEC) in the category C4 and above
(Specialized in ME-05, ME 06)

Yes

Yes

Manufacturers Authorization Certificate

Yes

Yes

Affidavit/ judicial Paper of Rs 100
submitting the following clauses

i) The bidder is neither blacklisted nor in
conflict anywhere in Pakistan and AJK.
ii) The bidder is accepting all terms and
condition of bidding document.

iii) The bidder Manufacture shall provide
after sale services free of cost during

warranty period.

Yes

Yes

Original Bid Security as mentioned in
bidding data

Yes

Yes

Results

Responsive

Responsive

@
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3.3 EXAMINATION OF COMPLETENESS OF BIDS & EVALUATION CRITERIA

Sr.# | Description | Colibrative Heavy Industries Marks | M/s Bilal Engineering & Co. Marks
Pyt Gujranwala

1 Previous 1. Clean Lahore {Lahore Waste 10 | 1. Punjab Rural & Municipal 10
work above Management Comp[any) Services Company, Notification
50.00 million W.0 No LWMC.P&C-328 of award no.

dated 22/02/2021 PRMSC/PRSWSSP/
Rs.210675500/- P&C/Goods/310 dated

2. Municipal Committee 22/11/2022 Rs.83600000
Jaranwala W.O0 (PRMSC)

No.1350/MO(1&S) MCI 2. Director of procurement, Air
dated 23/11/2022 Head Quarter W.0 no.
Rs.71918500/- 448218/P-44 dated 03/11/2020

3. Municipal Corporation Rs.76440000
Jhelum W.0 No. 3. FWO W.0Ono.
12/MC/JLM dated 5879/A/IRD/PC/MT/BTBIA-
24/01/2023 Rs.81152000/- 12 (M2) dated 10/07/2014

4. Directorate of LG&RDD Rs.199921557
W.0 No. DF(RD)YADP- 4, District Council Gujranwala
888/2018-19/1746-50 dated Solid waste machinery
14/06/2019 Rs.404450000/- equipment W.O no.

5. North Sindh Urban Service ZC/CO/GRW/2021/709-712
Corporation W.0 No. dated 16/04/2022 Rs.51489000
NSUSC/P&CMC/2015/ 5. Distt. Council Sheikhupura WO
14212 dated 30/10/2015 no. 585 dated 07/06/2022
Rs.371203000/- Rs.86392500

2 Current Yes 10 Yes 10
financial
standing and
latest bank
certificates
(50% of
project cost)

3 Previous 1. 'Water & Sanitation Services 15| 1. Notification of award no. 15
experience Peshawar (WSSP)/ W.0 93/ PRMSC/PRSWSSP/P&C/Good
(similar M(PROC)WSSP/40-46 dated s/310 dated 22/11/2022
nature) 11/03/2019 2. Distt. Council Sheikhupura WO

2. Water & Sanitation Services no. 585 dated 07/06/2022
Peshawar (WSSP)Y W.O 3. District Council Gujranwala
9436-45 dated 11/08/2019 Solid waste machinery

3. Directorate of LG&RDD equipment W.0 no.

Merged Area W.O No. ZC/CO/GRW/2021/709-712
DF(RD)/ADP-888/2018- dated 16/04/2022
19/1710-14 dated 13/06/2020

4 Work in 1. Clean Lahore, Lahore Waste 1. Municipal Committee 5
hand (similar Management Company W.0 Jaranwala W.O order No.
nature) No. LWMC-P&C-57 dated 70/MO (1&S)MC) dated

10/01/2022 23.02.2024

2. WAPDA W.O No. 2. Municipal Committee
CE/PD/2™Rehab:/WSK/175/ Hafizabad WO no. MO
4124-27 dated 29.11.2024 (1&SYMC/HFD/M03 dated

05/0772023
5 Performance | 1. Directorate of LG&RDD Gujranwala Waste Management 23
certificate Merged Area W.O No, Company W.0 GWMC/2021/1109
(liquid & DF(RD)ADP-888/2018- dated 22.12.2021
solid waste 19/1710-14 dated 13/06/2020
machinery) 2. Water & Sanitation Services
Peshawar (WSSP)/ W,0 93/
M(PROC)WSSP/40-46 dated
11/03/2019
6 Profile of 1, M. Usman (Mechanical) 5 | 1. M.Fahad (Mechanical 43
technical 2. Wagas Ali (Sub Engineer) Engineer/ Manager Project
staff 3, M. Asif (Supervisor 2. Majid Sattar, Ahtsham (Sub
Mechanical W8) Engineer/Production Manager)
4, Ramzan (Welder) 3, Ali Hassan (Welder)
5. Naveed (Supervisor 4. Abdul Qayyum (Fabricator)
Fabricator)
7__ | Listof 1. Shaper machine 10 | 1. Shearing machine power press 10

>
3
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Equipment 2, Pipe Binding machine
3. Air Compressor 2. Lathe machine
4. Plasma Cutter 3. Air compressor
5. Punching Machine 4. Bend grinder machine
6. Hydraulic Press 3, Welding machine
8 Average Yes 10 Yes 10
Annual
Tumover
(200 million)
9 1SO 1. 1SO 9001: 2015 Royalcert in 05| 1. 1S09001: 2015 (ALCUMUS 5
Certifications Quality Management System 150 QAR in Quality
2. 1SO 14001: 2015 in Management System
Environmental Management 2. IS0 45001.2018 MDGA
System VISION in Environmental
Management System
10 | Documentary | Not attached 0 Proof attached 5
proof of
imported
accessories
11 Warranty for | Attached 10 Attached 10
2 years
12 | After sale Certificate attached 10 Yes 5
services for
10 years (5
no. for free
of cost
services &
parts during
warranty
period)
Qualifying 95 92
Marks
Percentage 95% 92%
Responsive Responsive




4. CONCLUSION & RECOMMENDATIONS

The Bid Evaluation Committee has thoroughly scrutinized all the technical bids regarding qualification and
responsiveness of the firms/their profiles. As per evaluation criteria mentioned in bidding documents and
conditions mentioned in NIT the following two (02) firms are declared responsive.

1. Colibrative Heavy Industries Pvt. Ltd. Lahore

2. M/s Bilal Engineering & Co. Gujranwala

** Recommended for financial bid opening.

P, —

- A
Secretary, Municipal Corporation Assistant Engineer Public Health,
Muzaffarabad Mechanical Division Muzaffarabad
Secretary/Member Committee Member Committee
»/
20|93 (>
e Engineer Mechanical Division Dy. Director (Env/San), LG&RDD

Muzaffarabad

Member Committee Member Committee

\/\/ﬁ@k@ e

Chief Officer Municipal Corporation Superintending Engineer PHE Circle
Muzaffarabad Muzaffarabad
Member Committee Member Committee

Mayor Municipal Corporation Muzaffarabad
Chairman Committee
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1. INTRODUCTION
11 General

The Muzaffarabad is the capital city of Azad State of Jammu & Kashmir. The city is located in
Muzaffarabad district near the Confluence of Neelum & Jhelum River. The city's total area is 36 km? with
24901 households and a population of 167981 in 2023. The city has 11500 commercial units and 325
hotels, which are mostly located along main roads. Seven major/ public hospitals, more than 100 clinics
and 350 medical stores are also located in Muzaffarabad city. There is one fruit and vegetable market and
one fish/ mutton market in the city to fulfill the daily needs of households. These commercial, economic,
recreational and health facilities generate solid waste. Municipal Corporation (MC) Muzaffarabad is
responsible for providing cleanliness services to citizens with the municipal limits i.e. 36 wards.

1.2 Objectives
The main objective of this project is to establish state of the art solid waste collection mechanism of

MC Muzaffarabad through the provision of essential machinery and equipment.

To enable MC Muzaffarabad for collection of 64 ton of solid waste generated daily by approximately
0.2 million population to ensure cleanliness, manual sweeping, transportation and final disposal from
36 wards of the Muzaffarabad city.

Introduction household level collection system in 1000 households of Muzaffarabad city (Upper
Chatter, Jalalabad, Lower Plate and Ambore).

Install primary level segregation plant at any appropriate location inside Muzaffarabad city of
Zaminabad (Shadara) to start sifting of solid waste.

1.3 Advertisement, Submission and Opening of Bids.

To invite the Bids for implementation of the above scope, advertisement (Notice Inviting Tenders — NIT)
was advertised in on AJK PPRA website on 14.01.2025 and in National Newspapers on 16.01.2025 (Daily
Dawn News, Daily Dunia) based on Single Stage Two Envelope basis. The last date for submission of
Technical and Financial bids was scheduled as 04/02/2025 at 12:45 hours. Addendum was issued on
31/01/2025 and date of submission extended to 13/02/2025 at 12:45 hours and within the stipulated
period, five (05) fims purchased the bidding documents from office of the Mayor/Project Coordinator
ISWMP Municipal Corporation Muzaffarabad (list is attached as Annexure B). Out of five (05) only one
(01) firm submitted its technical and financial proposals on due date.

List of Firm who submitted Technical & Financial Bids, is shown in Table 1 below:

Sr. No. Name of Bidder

1. M/s Mubashir Aziz Qadri Muzaffarabad

W



The Technical Bids of the above-mentioned firms were opened by the Bid Opening Committee in the
presence of the representatives of the firms in the office of the Mayor Municipal Corporation Muzaffarabad
on 13/02/2025 at 13:45 hours. The Bid Opening/Evaluation Committee comprises of the following
members:

a. Mayor Municipal Corporation Muzaffarabad (Chairman)

b. Superintending Engineer PHE Circle Muzaffarabad (Member)

¢. Chief Officer Municipal Corporation Muzaffarabad. (Member

d. Dy. Director (Env/San), LG&RDD (Member)

e. Executive Engineer Mechanical Division Muzaffarabad (Member)

f. Assistant Engineer Public Health, Mechanical Division Muzaffarabad (Member)

g. Secretary, Municipal Corporation Muzaffarabad (Member/Secretary)

The attendance of the representatives of the firms and the preliminary information of the Bidding Process

were recorded.

2 DOCUMENTS ACCOMPANYING THE BID:
As per Bidding Document Evaluation Criteria the Bidder shall submit:
. With its Technical Bid the following documents:
(a) Letter of Technical Bid, duly signed, as provided in the document
(b) Written power of attorney authorizing the signatory of the bid to act for and on
behalf of the bidder;
(c) Particular Conditions of Contract as filled by the Employer on Part A & its sub
clause.
- (d) Technical Proposal, taking into account the following Evaluation Criteria and
qualification Updating forms.
o Manufacturers, fabricators registered in Sale Tax Registration/ FBR Registration,
Income Tax Registration.
¢ PEC Registration, minimum category C4 and above Specialized in ME 05, ME 06.
e Manufacturer Authorization Certificate.
» Affidavitjudicial paper of Rs. 100 submitting the following
i.  The bidder is neither blacklisted nor in conflict anywhere in Pakistan and AJK
ii. The bidder is accepting all terms and conditions of bidding document.
i. ~ The bidder manufacturer shall provide after sale service free of cost during warranty
period,
e Bid Security as mentioned in Bidding Dala.
 Bidder shall submit the data mentioned in Technical Evaluation Criteria of bidding
document.
Il, The Bidder shall submit its financlal bid along with technical bid.

QWL




3. EXAMINATION FOR COMPLETENESS OF TECHNICAL BIDS
31 Validity of Bid/Bid Security
Status of Bids/Bid Securities with its validity period is indicated in table below.

Requirement Bid/Bid
Sr. No. Name of Bidder Security in terms of Detail of Submission
Days
M/s Mubashir Aziz Qadri .
1. Muzaftarabad 120 days CDR

Notes: * CDR = Call Deposit Receipt

3.2 Evaluation Criteria and Qualification Updating Forms

Sr# Description M/s Mubashir Aziz Qadri Marks
Evaluation Criteria
Manufacturers, fabricators, Registered in
sale Tax Registration/FBR Registration
1 Income Tax Registration (NTN Certificate Yes 10
(Active status for all applicable taxes on
ATL)
Manufacturers Authorization Certificate (in
2 case of dealer) ¥ex 19
Affidavit/ judicial Paper of Rs 100
submitting the following clauses
i} The bidder is neither blacklisted nor in
conflict anywhere in Pakistan and AJK.
3 ii) The bidder is accepting all terms and Yes 10
condition of bidding document.
iii) The bidder Manufacture shall provide
after sale services free of cost during
warranty period.
Original Bid Security as mentioned in
4 bidding data Yes 10
1. SDMA WO. No. SDMA/Admin/9258/2022 dated
25.07.2022 Rs. 65255000/-
2. SDMA WO. No. SDMA/Admin/456/2025 dated 29.012025
Rs. 101872000/-
5 Previous Projects/Work orders with 3. SDMA WO No. SDMA/4168-70 dated 21.05.2024 20
completion certificate (5 No's) Rs.101872000/- £
4. Sports Board WO No. DG/SYC/665-71/23 dated 23.02.2023
Rs.50499980/-
5. Building Div. Mzd WO No. 1041-47/XEN-
Bldgs/Admin/2021 dated 30.04.2021 Rs. 208384154/~
Current Financial Standing & Latest bank 1. JS Bank Credit Line Facility 50 million ]
6 certificates showing Credit Line Facility 2. Meezan Bank Credit Line Facility 250 million 10
(for at least 50% of project cost) 3. IS Bank Account Maintenance Cenificate Rs. 728481858/~
7 Warranty at least one year Yes 10
After Sale Service for 10 Years (5 Nos for
8 free of cost services and parts during Yes 5
warranty period)
Results Responsive 83
Percentage (85/00*100) 94%




4. CONCLUSION & RECOMMENDATIONS

The Bid Evaluation Committee has thoroughly scrutinized all the technical bids regarding qualification and
responsiveness of the firmiits profiles. As per evaluation criteria mentioned in bidding document and

conditions mentioned in NIT M/s Mubashir Aziz Qadri Muzaffarabad is declared responsive.
As per AJK PPRA rules 2017 amendment 2022 Clause 38.A financial bid of the bidder is

recommended for opening.

A

Secretary, Municipal Corporation
Muzaffarabad
Secretary/Member Committee

\ :
ExecLu/tive Engineer Mechanical Division
Muzaffarabad

Member Committee

Wi @M/

Chief Officer Municipal Corporation
Muzaffarabad

Member Committee

2

Assistant Engineer Public Health,
Mechanical Division Muzaffarabad
Member Committee

-

w07
Dy. Director (Env/San), LGARDD

Member Commitiee

—— =

Superintending Engineer PHE Circle
Muzaffarabad

Member Committee

Mayor Municipal Corporation Muzaffarabad

Chairman Committee
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1. INTRODUCTION

11 General

The Muzaffarabad is the capital city of Azad State of Jammu & Kashmir. The city is located in
Muzaffarabad district near the Confluence of Neelum & Jhelum River. The city's total area is 38 km? with
24901 households and a population of 167981 in 2023. The city has 11500 commercial units and 325
hotels, which are mostly located along main roads. Seven major/ public hospitals, more than 100 clinics
and 350 medical stores are also located in Muzaffarabad city. There is one fruit and vegetable market and
one fish/ mutton market in the city to fulfill the daily needs of households. These commercial, economic,
recreational and health faciliies generate solid waste. Municipal Corporation (MC) Muzaffarabad is
responsible for providing cleanliness services to citizens with the municipal limits i.e. 36 wards.

1.2 Objectives

The main objective of this project is to establish state of the art solid waste collection mechanism of
MC Muzaffarabad through the provision of essential machinery and equipment.
To enable MC Muzaffarabad for collection of 64 ton of solid waste generated daily by approximately

0.2 million population to ensure cleanliness, manual sweeping, transportation and final disposal from
36 wards of the Muzaffarabad city.

Introduction household level collection system in 1000 households of Muzaffarabad city (Upper
Chatter, Jalalabad, Lower Plate and Ambore).

Install primary level segregation plant at any appropriate location inside Muzaffarabad city of
Zaminabad (Shadara) to start sifting of solid waste.

1.3  Advertisement, Submission and Opening of Bids.
To invite the Bids for implementation of the above scope, advertisement (Notice Inviting Tenders — NIT)

was advertised in on AJK PPRA website on 14.01.2025 and in National Newspapers on 16.01.2025 (Daily
Dawn News, Daily Dunia) based on Single Stage Two Envelope basig.Jhe last date for submission of
Technical and Financial bids was scheduled as 04/02/2025 at 1345 hours. Addendum was issued on
31/01/2025 and date of submission extended to 13/02/2025 at 13‘15%}15 and within the stipulated
period, five (05) fims purchased the bidding documents from office of the Mayor/Project Coordinator
ISWMP Municipal Corporation Muzaffarabad. Out of five (05) only three (03) firms submitted their technical
and financial proposals on due date.

List of Firms who submitted Technical & Financial Bids, is shown in below:

Sr. No. Name of Bidder o
1. M/s Mubashir Aziz Qadri Muzaffarabad
2. Bilal Engineering & Co. Gujranwala
3. | M/s AKB Construction & Allied Services Pvt. Lid. Il
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The Technical Bids of the above-mentioned firms were opened by the Bid Opening Committee in the
presence of the representatives of the firms in the office of the Mayor Municipal Corporation Muzaffarabad
on 13/02/2025 at 13:45 hours. The Bid Opening/Evaluation Committee comprises of the following

members:

a. Mayor Municipal Corporation Muzaffarabad (Chairman)

b. Superintending Engineer PHE Circle Muzaffarabad (Member)

¢. Chief Officer Municipal Corporation Muzaffarabad. (Member

d. Dy. Director (Env/San), LG&RDD (Member)

e. Executive Engineer Mechanical Division Muzaffarabad (Member)

f.  Assistant Engineer Public Health, Mechanical Division Muzaffarabad (Member)
(Member/Secretary)

g. Secretary, Municipal Corporation Muzaffarabad

The attendance of the representatives of the fims and the preliminary information of the Bidding Process

were recorded.

2. DOCUMENTS ACCOMPANYING THE BID:
As per Bidding Document Evaluation Criteria the Bidder shall submit:
l. With its Technical Bid the following documents:
(a) Letter of Technical Bid, duly signed, as provided in the document
(b) Written power of attorney authorizing the signatory of the bid to act for and on
behalf of the bidder;
(c) Particular Conditions of Contract as filed by the Employer on Part A & its sub
clause.
(d) Technical Proposal, taking into account the following Evaluation Criteria and
qualification Updating forms.
e Manufacturers, fabricators registered in Sale Tax Registration/ FBR Registration,
Income Tax Registration.
o Affidavitjudicial paper of Rs. 100 submitting the following
i.  The bidder is neither blacklisted nor in conflict anywhere in Pakistan and AJK
i.  The bidder is accepting all terms and conditions of bidding document.
ii.  The bidder manufacturer shall provide after sale service free of cost during warranty
period.
e Bid Security as mentioned in Bidding Data.
« Bidder shall submit the data mentioned in Technical Evaluation Criteria of bidding
document.
Il. The Bidder shall submit its financial bid along with technical bid.
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3. Examination for Completeness of Technical Bids

3.1 Validity of Bid/Bid Security
Status of Bids/Bid Securities with their validity period is indicated in table below.
Requirement Bid/Bid
Sr. No. Name of Bidder Security in terms of Detail of Submission
Days
1 M/s Mubashir Aziz Qadri CDR*
' Muzaffarabad
: o : 120 days
2. | Bilal Engineering & Co. Gujranwala y CDR*
3 M/s AKB Construction & Allied CDR*
i Services Pvt. Ltd.
3.2 Determination of Responsiveness
Marks Marks M/s AKB
; : B M/S Bilal Engineering & Co & Allied
Sr# Description M/s Mubashir Aziz Qadri Gujranwala Services PvL
L. |
Evaluation
Criteria 10
Manufacturers, 10
fabricators, Registered
in sale Tax
Registratios/FBR
Registration Income Yes
] Tax Registration Yes
(NTN Certificate
(Active status for all
applicable taxes on
ATL)
1. WO, No. 1777-78/IND/2020 dated 10 | | w.0No. 637 dated 18.01.2023 20 _
03.04.2020 2 W.0GA-1472173 dated s =
2. WO No. EM-91/64-70 dated ' REgeas & =
09.01.2025 : = =
3. WONo SDMA/Admin/8125- 3 n&g)vz%zTg;smo £=3%
27/2022 dated 02.06.2022 el ot -
4. WO No. 2223-28/XEN/PHED/2023 i WO Ne. ZEICOGRWI g $=5
dated 06.07.2023 J LA |
Previous Project/ 5 WONo. 12- . 333230“5’: Iszd::ado!r‘tgtmn PR
Work Orders Rs. 20 1S/SE/PHEC/MZD/2024 dated ' 2 o =23 E
2 ot 6. W.O No. 635/MO(I) dated =" Z =
milemsve @ | (S s el Ll SEE3
Marks Job 2 No 023 dat : =z =
e ziom iy §1°1
7. WO No. EPA/3331-33/2023 dated po & 8
2608 2004 8. ;\;o No. 2;120\10 (1&S) dated s <
8. WO No. DG/SYC/665-7123 dated 02,20 <
23,02.2023 % SN SIS
9. WO No. 1875-81 dated 05.09 2024 -
10. WO No, 1041-47/XEBN- 10. WO MC/MDK/1310/22 dated
Bldgs/Admin/2021 dated 30.04.2021 16.122022
Current Financial 20 20
Standing & Latest
bank certificate
3 certificates showing Yes (250 million) Yes (165 million)
Credit Line Facility
(for at least 50% of
project Cost) \
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Affidavit/ judicial 10
Paper of Rs 100
submitting the
following clauses
i) The bidder is neither
blacklisted nor in
conflict anywhere in
Pakistan and AJK.,
ii) The bidder is
4 accepting all terms Yes e
and condition of
bidding document.
iii) The bidder
Manufacture shall
provide after sale
services free of cost
during warranty
period. m 10
Yes

Original Bid Security

5 as mentioned in Yes

bidding data 70

Average Financial 20

6 Turn over last three Yes Yes

rcars Rs. 30 million s
80 Responsive N | g

Results Responsive
88.8% Percentage (80/90*100) 100%

4. CONCLUSION & RECOMMENDATIONS

oroughly scrutinized all the technical bids regarding
per evaluation criteria mentioned in bidding docu
i Mzd & M/s Bilal Engineering & Co. Gujranwala are

The Bid Evaluation Committee has th qualification and

responsiveness of the firms/their profiles. As
conditions mentioned in NIT M/s Mubashir Aziz Qadr

ment and

declared responsive.

Hence financial bids of above-mentioned qualified bidder are recommended for opening.
\
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Muzaffarabad Muzaffarabad
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